J 

UNIVERSITY OF HAWAII LIBRARY 

PALMIRA 

A STUD! OF THE !IRAFFIC ARP SPENDim POTENTIAL 
Bis ¥• R, PARIS 

CONTENTS 

TITLE 

The Goal and Reasons for It 
Nhere the Visitors Will Come Prom and Why 
Hof?r to Promote Travel to Palmyra - Cost 
Potential Traffic and Occupancy Computations 
Transportation Scheme 
Spending Habits in Resort Areas 


HVB - Annual Research Report - I960 
HVB - Tourism by Island - 19^8 
HVB — Convention Bulletins 
Saji^le Package Tour Brochures 
Information Brochure 


REPERENCES 

!♦ 

2 . 

3 . 

5 . 


CHAPTER 

I 

II 

III 

IV 

V 

VI 









PALMYRA 


TRAFFIC AND SPENDING PROSPECTS - RESULTS 
BYs W. R4 PARIS 
THE GOAL AND REASONS FOR IT 


51ie goal is to create a destination resort oommmity with diversified 
activities which will attract a large volume of visitors to the resort 
hotel coii?)lex* 

The coBnnnnity activities and the resort hotel are complementary and 
strengthen each other. A large daily census is necessary to support 
the coBBcanity activities# Diversified coimnanity activities are necessary 
to provide entertaimnent and satisfaction for the visitor. (See Reference 
2, p. 31, 32, 33, 35, 36, kO, hi, k3, hh, 50, 51.) - 

Palsayra does not have the arable land area nor the natural rescrarces to 
support a strictly resident, non-resort community. However, it does have 
the natural resources to support many diversified activities as an adjimct 
to resort visitor entertainment and spending. Scane of these are: handi¬ 
craft articles produced by Polynesian natives, sport fishing, boating, 
scenic photography. Other activities become feasible because of the ex¬ 
istence of transportation and living means, or spending, created by 
visitor traffic. Some of these are: commercial fishing, copra production, 
“free port” shopping, research projects, movie production. Diere are many 
other activities that will occur by gravitation towards a pleasant, clean, 
interesting community. Some of these are associated with retired or semi- 
retired resident living, visits from cruising yachts, writers and artists 
colonies. 

Some activities may not be directly self-supporting from one source - 
either visitor spending or from direct income from outside sale. Research 
projects may be supported by grants. Concessionaires may obtain supple¬ 
mentary income from commercial fishing, sale of coral, copra, etc. Products 
of writers and artists may be future income. To considerable extent many 
activities will occur and be feasible because of outside aid plus local 
earnings. 

The greater the amount of indigenous resort community activily, the less 
the task of the hotel to provide entertainment for visitor satisfaction. 

The effort to encourage a wide variety of such activities is to be 
vigorously undertaken. 

Although opinion survey responses preponderantly list rest and relaxation 
as the motivations for trips to resort areas, satisfaction is greatest 
when there are diversified activities that can be leisurely engaged in. 

(See Reference 2, p, 23.) Visitors to Palmyra will have a large choice 
of these (See also Reference 5) snch asJ 
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A wealth of scenic phqtography 
Water skiing and lagoon boating 

Both lagoon fishing and more active deep sea fishing 
Collecting sea shells 
Examining the botanical forests 
Observing the nniqne bird life 

Underwater diving or glass bottom boat excursions 
Leisurely walks or drives with pleasant park site rest havens 
Excellent beaches and swimming 

Guided cultural tours to observe Polynesian village life 
Observing water front activity 

Observing marine research and static marine displays 
Library collections of South Pacific history and culture 
Tennis, golf, croquet 

Supplementing these will be unique entertainment features such as: 
Authentic Polynesian village feasts 

Beach picnics -with demonstrations of native style fishing, etc* 

Educational lectures on subjects of the environment 

Chapel 

Movies 

Free Port shopping for specialty Pacific Rim products 

It can readily be seen that much of the above activity can be engaged in 
on an unplanned basis, or with minimum organization. The hotel(s) and 
club(s) will further supplement the entertainment program with dining 
facilities having decor utilizing the unique natural facilities^ perhaps 
a floating "pirate ship", or lanai dining by the lagoon side. 

Dancing, Polynesian entertainers, imported entertainers, card rooms, 
craft demonstrations, etc. will also help to fulfill the days and nights 
with pleasure. 

Ihe greater the amount of activities, the greater the success for the 
hotel(s) in offering good accommodations at reasonable prices, the 
greater salability of the resctrt, and the greater the volume of repeat 
business. (See Reference 2, p. 12, 13, lii.) 
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WHBEE THS VISITCRS WUX CCBffi JEQll AND TOT 


!I3ie lijre of Polynesia is -very great for the American totirist* (See 
Reference 1, p* 23*) Bie A:^ican toiirist has for years been strongly 
promoted to visit Hawaii, and lately, Tahiti and Samoa^ The Hawaii 
Visitors Bureau has achieved a considerable steady growth in visitor 
traffic to Hawaii* Ih the past two years, the Pacific Area Travel 
Association has added a much e^qsandsd is^jact to promotion of travel to 
the Pacific and, of course, the nearest area to the North American 
mainland is Polynesia* Jet times are least to Polynesia* Costs are 
least because of the shcxrter distance* (See Reference 1, p* 10, 11, i^O*) 

Hawaii visitor traffic is looked upon as the main source of visiter traffic 
to palmyra during the first few years for several reasons i 

a* Paljqyra will be a "secondary” destination for first-timB 
Hawaii visitors who through their travel agents and 
reports are knowledgeable about Haifaii to the extent 
they want to see more authentic South Seas than Hawaii 
has to offer, but still desire the satisfaction of 
seeing Hawaii# (See Reference 2, p# 13, Chart IV*) 

b* Palnyra will be a “secondary** destination for visitors 
who are m a ki ng repeat trips to Hawaii and are seeking 
more of the authentic South Pacific environment than 
they find in a more and more commercialized Hawaii, 
but who have attachments or aentijnental reasons for 
spending part of their trip in Hawaii* 

c# Palmyra*3 geographic and cultural location can be more 
readily identified with Hawaii* !I5ie proximity and 
attainability is easier to get across* 

d* It will probably be several seasons before the image of 
Palmyra emerges sufficiently as a con^jlete destination 
resort through publicity and word-of-iaouth from visitors* 

e* The Hawaii visitor market and travel trends are well 
established and can be relied upon in planning and 
promotion* 

f* Transportation carriers will more readily commit in 

advance on schedules, based on the factors above, for 
routings through Hawaii* Diese do not preclude plane¬ 
load group movements direct between the West Coast and 
Palmyra, but there are no carriers with the occasional 
long range jet capability for such movements as yet, 
and the direct non-stop trip is marginal for the longest 
range prop aircraft* 
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Visiters from other parts of the Pacific mil probably be relatively 
small in numbers in comparison with the traffic from North America. 

Their means of reaching Paln^a will depend on connections through 
Hawaii. In the futtire^ it is conceivable that international carriers 
fVom down under may make Palmyra their one-stop en route to and from 
the West Coast, by-passing Hawaii, but this will depend on many factors 
and the emergence of Palmyra as sufficiently well known as a satisfying 
stopover point for long distance travelers. 

In the early stages, therefore, Palmyra ^rill be looked upon principally 
as a side trip from'Honolulu. Iherefare, we can study the motivations 
(See Reference 2, p. 22, Chart XI*) and volume of persons taking side 
trips from Honolulu to the neighbor islands of Hawaii. Hawaii is 
vigorously promoting side trips, or entering cet leaving -Hawaii via a 
neighbor island. (See Reference h.) The percentage of all visitors 
to HawaJ-i taking inter-island trips has consistently been 65^. (See 
Reference 2, p. 5, Chart A-1.) In I960 this fen slightly. (See 
Reference 1, p. 7^ 21.) It is reasonable to assume that with the com¬ 
pletion of new hotel building that is taking place in large quantity on 
neighbor island and mth the continued emphasis, on neighbor island travel, 
the average percentage of visites to neighbor islands will return to the 
6S% level it has held for 10 years. (See Reference 1, p. 11.) This 
illustrates the significant nuinber of tourists who are seeking more 
atmosphere than a cosmopolntan city such as Honolulu has to offer. 


— 
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HOIf TO GET PEOPLE TO VISIT PALMYRA - COST 


Let*s first define the aarlceti 

a* Plane-load Package Tour Groaps* 

This type of traTel is growing rapidly* Ihere are se-Teral 
*llholesale” agents in the U«S* specializing in packaging 
econoiDy tours to Hanali (and elsewhere) dealing principally 
Tilth large organizations* Typical of these organizationa 
are such as the Holiday dub of the Los Angeles Water and 
Power Ez^loyees Association, the Coltuubus Associates dub 
of Boston, the San lUego Municipal En^iloyees Association, 
the Senior Citizens Clubs* Many of these organizations 
have such a large pool of aesibership that enough per sops 
are on vacation in any given month from which to organize 
a plane-load tour* 

These tours take advantage of probata charter rates or 
eaonony fares plus reduced rates in hotels and other 
services obtained through volume bookings* Purchasers 
of these tours are generally from the second and third 
'executive levels and skilled "blue collar" wrorkers* Bae 
successful tours provide first class hotel accommodations 
. and a good program of events* A large proportion of 

purchasers also are professional and elderly Tromen* (See 
Reference 1, p* 39# Table 18*) Most of these pec^le are 
either not travel-^wise or desire groi^ coi^anionship in 
preference to traveling alone* (See Reference 2, p* 18*) 

b* Plane-load sales incentive and Convention Tours* 

(See Reference 1# p* 21, 21;*) 

This is another type of travel that is growing rapidly* 
^ere is another segment of travel agents specializing 
in this type travel* These are not necessarily 
econony tours but are economical by virtue of the ad¬ 
vantages of volums booking* These do not follow quite 
as set a pattern as "a*" above* 

These are popular with large firms such as General Electric 
insurance businesses, RCA etc*, because travel is such a 
rewarding incentive* This type of tour is generally 
packaged as a reward for meeting quotas, as pre- or post- 
convention offerings, or in a sense, as a reward in 
connection with an annual convention* Attendance on this 
type of tour is generally from second or third level 
executives, top sales representatives, or top dealers* 
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IndiTidaal Pablic Tours 


This is a type of tour -sidaly packaged by many agents 
throughout the United States* Etotj chain of agencies 
and most large local agencie^ package their own tours* 

These are wholesaled to snalSer agencies* !&ese tears 
are sold to the general public* They range widely in 
choice -of accommodations* They generally are tailored 
to two-week vacations* 

Biese tours are purohased by every segment of the public* 

The majority of these are patronized by persons in a lower 
income group than *»a*” and ^b*" above* However, there are 
many agents dealing in hi^-priced exclusive tours also 
for wealthy sportsmen cr other wealthy people who desire 
a mere luxurious tour* 

Individual (FIT) Tours* 

These are individually tailored tours arranged for an 
individual or couple according to their specialized interest 
or because they don*t care to join a group. Most of these 
are persons not confined to a two or three week vacation 
period* 

Optional Tours* 

Every resort area has numerous optional side trips or 
events to offer* Many of the large tours to the resort 
area are arranged for a idj3.fflam plan of activity in order 
to keep the original price to a arinlTtium and make the tour 
offering the most attractive price-wise. Optional side 
trips and events 'are sometimes listed and sold at the 
point of origin, but generally this is not done to avoid 
confusing the issue. The majority of such offerings are 
sold by local operators to the visitor while he is in the 
local area. (See Reference 2, p. it?, 50*) 

As such side trips, or events, create their own demand, 
they are added to the package. More conpelllng reasons 
for adding them to the package are (1) adding them to 
make a mace competitive package or (2) for variety to 
stimulate repeat business from the same organizations. 

Professional, Scientific, Technical. 

(See Reference 1, p* 21, pp. (3).) 

In this category are individuals cr small groups engaged 
in a,specialized int^est which can utilize the natural 
resotzrees of Palj^yra* !Diese would include such as marine 
biology, satellite tracking, plant biology, etc* 
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g* Basinessmen, Tradesmen, Entertainers* 

^Hiis is a category of persons isho Tronld visit Palmyra 
because of tKeir business interest in an activity there, 

h. Retired, Semi-retired, Families, and Friends, 

The "permanent” resident population and families and 
friends visiting them. 

The General Promotional Program (See Reference 2, p, 2h») 

Ihis is the "institutional" canpaign to create the cultural, geographical, 
and resort image of Palmyra, One of the best ^rays to accomplish this goal 
is through association iiith the Pacific Area Travel Association program. 
Through this association the message can be directed to those agents, 
bureaus, etc., most interested in the Pacific, There is an opportunity . 
once a year at the annual convention to promote each area by personal 
contact vifith the delegates, Tiese delegates are the most significant 
^dividuals in Pacific tourism. The monthly publication of this association 
is one of the most effective media, Likeiyise, the media used by the 
association are those Tfriiich slant their travel publicity most strongly 
towards the Pacific, 

A heavy volume of publicity releases must accompany the advertising canpaign 
to educate the agents, bureaus, and individuals in the tour industry with 
respect to Palmyra's history, geography, and its development as a resort. 
This should be supplemented by individual sales presentations in principal 
industry offices. 

It is an ovei*whelining task to try to educate the general public. However, 
much can be done through feature articles in selected magazines, newspaper 
travel supplements, etc. Since the vast majority of the market is in the 
West and principally California, the first effort slanted to the public 
should be concentrated in those areas. 

Travel promoters need to be supplied with infcrraation brochures, fact 
sheets, etc,, to assist them in convincing groups and individuals of the 
merits of visiting Paln^yra* Ihere should be publicity releases and special 
promotional efforts for specialized interests. An active canpaign of many 
types of promotion needs to be carried on in Honolulu where the exposure 
to potential Palmyra visitors is the loost concentrated, 

Ihe above promotional caapaigns should be conducted by a bureau set up by 
the developers financed by a budget allocated from lease and franchise 
income. The bureau should have a professional staff and an advisory 
council from local business interests. 

















POMTIAL gRAFFIG AND OCCUPANCY COMPUTATIONS 


The significarrb characteristics of travelers to Haaraii, as far as Paljnyra 
is concersaed ares 

a* Ihe party heads of 5'2^ of visitors had iiicoii»s of 
$10,C)(X)*00 or over* 

Bie party heads of had incojaes of |l$y000«00 
or over* 

(See Reference 1, Table 20.) 

b. 91^090 visitors to Hawaii In I960 were male, or h2»6%» 

122,^80 visiters to Hawaii In I960 were female^ or 57*ls^* 

c. The median age is U5« 

d. The majority of the Tromen are professional women or 
widewed with a substantial expendible income* 

e. Since for Hawaii, ? 5 )proximateIy 30^ nai® arrangements for 
side trips five days to one month in advance, and an 
additional 39% more than one month in advance, the pre¬ 
packaging of the trip to Palmyra is in^Dortaiit* It also is 
a favorable factor in controlling accommodations, logistics 
of food, entertainment, laundry, etc., and also is i 2 r 5 )ortant 
in narrowing the sales effort. 

At least one-third of the visitors to Hawaii can easily afford a side 
•trip to Palmyra: 


i 960 Hawaii Visitors 296,^17 

One-third 98,839 

Since 6^% are motiva'bed to make a side trips 

6S% of 98,839 6h,2h$ 

Hawaii growth ra*te 20^ per years 

6k$2h$ adjusted to 1961 ; 131,500 

Assume average length of s-bay at Palmyra for four days. (See Reference 
2, p. 27 and belcw.) 

i; days x 131,500 = 526,000 days ♦ 365 8 ays = l.i;35 po-tential 
visitors in residence at Palnyra per day (1961;). 

If annual 20^ growth rate for the first fi-ve years is assumed (Hawaii's 
growth rate has been more than 20 ^ for the past ten years), the average 
nuBiber of po-tential visitors per day will double in the first five years 1 
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196k 

l,U3S 

1965 

1,722 

1966 

2,066 

1967 

2,U79 

1968 

2,971* 


Ihe above confutations do not take into account any traffic from persons 
Tffhose bead of the party makes less than $15>000.00 per year. It also 
does not take into account travel by HaTsaii residents* (See Reference 2, 

P* 29.) 

The gronth rates are probably ultra conservative for a new resort area if 
visitor satisfaction is provided as contenplated* Construction not keying 
pace -with groirth would be a deterrent* New Caledonia, -pMch has recently 
embarked on a program to develop as a destination resort and feed cn French 
traffic to Tahiti and on s-urronnding resort areas, experienced a 203^ 
growth in I960* 

For comparison and substantiation, a summary of estimates being received 
in a questionnaire sent to representative travel agents will be issued 
as a supplement in the near future* 

AVERAGE LENGTH OF STAY 


Average length of stay in Hawaii is 13 to Ih days. 

Average length of stay in Tahiti is lU days* 

Average lengtli of stay on Hawaii neighbor island is 3*2 days* 
(The majority of visitors to Palnyra are considered to be making 
a side trip from Honolulu, but it is contenplated their average 
length of stay on Palmyra will be slightly longer as explained 
below.) 

OCCUPANCY 


a* Main resort 


(See Reference 2, p* 11, 12.) 

Characteristics of the tourist include couples traveling together, single 
males and single females booked in double occupancy by sex, business 
associates, small family groups* Most people are gregarious in a resort 
climate* Most pre-packaged tours are based on double-occupancy. 

The relatively few persons taking a single would suggest a relatively small 
percentage of single rooms to double rooms* 

1* Organized group movements now offering more than one island in the 
package generally schedule six days on the neighbor islands out of 
a total two ireek visit to Hawaii. (See Reference I;#) Most of this 
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if 

Wli^ti^e. --..e Aa 

h200 aiurual visitors s 

3 a .5 visitors per dsy X M days a«dle„ stay = 115 cepaw per day. 

A con^jarable hotel facility at Palarvra r>^K 4 

exoluaiveneas and charm'SicS':^:^ 
c« THE TOOKEAT VISITC& » 

toaotets f °r f ® ^=‘=™ 

resort areas sach as at HaLlel on^aal 

Acapulco, Tahiti, Canada^ ^ ^ Caribbean, 

At PaliByra, the resources and appeal for such rfi-fci»oa+„ 
are very numerous* ^ oucn retreats 

2£h^2rs3 ,*isn?s.rsLrs" 2 s ir*- 

fcreign government red tape* T^aiaed iiithcut 

"rteT:re"a^!a^rto^°S" ^ 

^ practically all cases he !° 

f^Oy graxps, tuo or more commcn-interest ^ Pop^ted with 

©tc# An average of five nersons Df>r ■>*o 4 -r. + 4 ^ ^ small executive groups* 

to the retreats shoild be at least thre^'ttos ^ as^. Visits 

owner, and once or tvdce by fi-ienda of th#* ~ twice by -ttie 

Sn^, and October/Hovsnb^f Febmary/lJarcb, 

.»- = 79J. .750 i 30 s=ssSTfel ra°;” 
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TRjUfSPC&TATIOU SCHEME 


Awage 

JWr 

Censtia 


Tara«-OTO* 

Bate 


Average, 

Ttrrn-OTBT 


Average 
Tam-cver 
to llisek 


Main Hotel 

^37 

It 

(days) 

13H 

938 

Cottage Hotel 

lit€) 

10 

(days) 

Ik 

98 

CoBBeroial 

50 

2 

(days) 

• 25 

175 

Eetreat 

61 

30 

(days) 

2 

lb 

Residents 

300 

150 

(days) 

2 

_14 





177 

1,239 


METHOD 1 

All trapgpcrtatlon exelnalvely by one Kedltua jet between 

The Jet should achieve at least 3Q0 hotirs mtlllzation per eonthi 

Jet flying tine is approxlnately’ $ hours round trip 
TW.ee daily schedule - 10 hours x 30 days - 3QQ ho^s 


Ifeditaa Jet - 

12$ seat configuration x 2 = 250 seats x 30 days ... 7,500 available 

Tom-over per day - 177 x 30 days ... 5,310 utilised 

Average load factor 70«8^ 


T^ical daily Jet schedule t 

a. Leave Honolulu 
Arrive Palayra 
Depart Palayra 
Arrive Honolulu 

b. Leave Honolulu 
Arrive Palayra 
Leave PalJgyra 
Arrive Honolulu 


0900 

U30 

1230 

1500 

1700 

1930 

2030 

2300 


This should be a feasible and profitable operation for one of the three 
doaestic carriers nofw serving Honolulu with Jets, i.e.. Pan American, 
Tfeited, Hcrthsest. If South Pacific is also operating Jet aircraft by 
starting date, it could b© a significant addition to its operation* 

It should only be undertaken by a carrier having Jet operation at 
so that back-up aircraft would be available, and also so that the aircraft 
used between Honolulu and Pali^^ra could be routed into the systea for heavy 
maintenance at the main base from, time to time* 
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Sdch an operation irould require amendment to any one of the above carrier *s 
operating rights with the possible exception of Pan American* Probably 
either Pan American cr South Pacific could readily obtain an amsndnient 
to their South Pacific routes to serve Palmyra* Die scope of the operation 
would far exceed the operating rights of a supplemental* Samoan Airliries 
might apply for an amendment to permit service to Honolulu limited to 
service en route to Palmyra* The local Hawaii carriers might apply for 
extension to their routes* 

Either of the latter possibilities would entail considerable effort to 
obtain approval* Such efforts would probably be vigorously protested 
by Pan American and South Pacific • In the same category would be effort 
by any other carried, or new carrier* 

METHOD 2 


All transportation exclusively by propeller aircraft between Honolulu and 
Palmyra 

Uie propeller aircraft should achieve approximately 300 hours utilization 
per month1 

Propeller aircraft flying time is approximately 10 hours 
round trip. 

Daily schedule - 10 hours x 30 days = 300 hours 
Ihree aircraft, average 75 seat configuration - 

225 seats x 30 days ..... 6,750 available 

Turn-over per day - 177 x 30 days ....5,310 utilized 

Average load factor .... Qq% 

Typical daily prop aircraft schedule* 



(1) 

(2) 

(3) 

Jjeave Honolulu 
Leave Honolulu 
Leave Honolulu 

0900 

1000 

1100 

Arrive Palmyra 
Arrive Palmyra 
Arrive Palmyra 

liiOO 

1500 

1600 

Depart Palmyra 
Depart Palmyra 
Depart Palmyra" 

, 1500 

1600 

1700 

Arrive Honolulu 
Arrive Honolulu 
Arrive Honolulu 

2000 

2100 

2200 


This might be a feasible and profitable schedule for a carrier* This volume 
of operation would require a fourth back-^p aircraft* However, the result¬ 
ing reduction in utilization would not be a serious factor* 
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It is doubtful that one of the larger jet carriers would be interested 
in maintaining a fleet of prop aircraft at Honolulu* 

The more Hkely prospects for such an operator would be South Pacific, 
Samoan, or one of the Hawaii based carriers. The same problems would 
exist regarding certificate authority as mentioned in Method 1. 

With nothing but prop aircraft transportation, and the longer flying time 
involved, there might be a restrictive factor on visitors. 

METHOD 3 

Mscellaneous transportation 

Since there will be a large segment of the traffic traveling in plane load 
group movenjents, it can be assumed that there win be factors of charter 
rates and one--plane service that will persist in .the moving of most of 
this traffic on the same aircraft on -sdiich they come from the West Coast - 
principally supplementals. Whether this will be prop aircraft or jet, 
it is not necessary to define, but it is probable it will be jet by the 
starting date or soon thereafter. Only the number of fUghts will be 
affected according to type of aircraft, not the niunber of persons traveling 
by this means. 

The remainder of the traffic may travel by many other means. The most 
likely pattern and reasons for it follow: 

TYPE OF T^SPORT - TRAFFIC PER MONTH 

1. Supplemental (or Certificated) Plane Load 

Movements - 17 trips per month x 90 pax 1,530 

Notes : 

a. Occupancy of the ”main” hotel is 13li x 30 = 

1;,020, so this represents a little more than 
one-third "main" hotel'clients, 

b. There are four or five supplementals now 
operating to the limit of their authority 
(10 trips per month betwe^ any pair of 
points) between both Los Angeles and San 
Francisco for approximately 8-10 flights 

^ per week. The majority of these trips 
carry group movenents. 

b. Pan American, United, Northwest, and Canadian 
Pacific all operate frequent "extra sections" 
for group movements and block space for large 
groups on regular schedules. 


















Scheduled Stop^OTor aerviee 

MoTsments - 9 trips per month x 2^ pax 225 

Uotes t 

a* Pan American and South Pacific new hoth 
fly near Palnj^a en route to Samoa a n d 
Tahiti at least twice w’eekly# 

hm Smallar groups and individuals will he 

stopping at Palmyra to or JEiroia a "Polynesian 
IWLangle" tour or "round-^world** tour. 

c. Neither carrier should pass up an opportunity 
to serve this •traffic to ST^)plemeat its load 
factor and assist in increasing frequency on 
these routes* 

Dally Scheduled Jet Service from Honolulu 


Moveaents *• 60 trips per month x 125 7>500 

Remaining traffic ••••«•*•••••*•••*•*••••*«••••••••• 3j5^5 

Resulting load factor ... h6^6% 

Notes: 


a* This lead factor is uneconomic so unless the 
jet offered "economy" fares somewhat equal to 
plane-load charters and thus c^tured seme 
of "1" abovej it would be necessary to schedule 
fewer trips* Fewer trips would not jeopardiao 
the service as it would still be daily frequency 
or more* 

b* Cie jet utilization to carry 3^555 per month at 
reasonable load factors would not be sufficient 
utilization at reasonable fares, so it would 
have to be supplemented with other operations# 
This means it would more likely be best performed 
by a Pan American, United, Northwest or South 
Phcific-type carrier* 

Surface Service from Honolulu 


Ifovements - 3 trips per month x 20 60 

Notes : 

Biere are indications that one or more motor-sailing vessels 
could operate profitably transportiag leisurely, luxury parties* 
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5* other Sorrace 


A flow of charter fishing boats, private yachts, etc,, is 
expected, but ihe rruiaber traveling by this means is probably 
insignificant• 


PRESENT FARES-SCHEDULED 

GARHIEa EET»ESN 

FmST CLASS 

CENTS PER GENTS PER 

MILE TOURIST Ttm.TC 

TEAL 

Nandi/ Papeete 

220.10 

396.20 


177.00 

318.70 


TEAL 

Nandi/Tafuna 

72.80 

131.10 


51.00 

91.00 


TEAL 

Tafuna/ Papeete 

220.10 

396.30 


177.00 

318.70 


PANAM 

Honolulu/ Tafuna 

171.00 

3i;2.00 

.0658 

11^9.00 

298.00 

.0573 

PANAM 

Los Angeles/Tafuna 

287.00 

57l;.00 


2J!j8.00 

ii96.00 


SPAL 

HonolulV Psqpeete 

390.00 

702,00 

.1^ 

286.00 

5IU.8O 

.106 

TAI 

Los Angelos/Papeete 568.00 

1,022,U0 


1^9.00 

75h.20 


TAI 

Honolulu/ Papeete 

390,00 

702,00 


286.00 

5iii.8o 


CHARTER 

CAHHXER 

route/miles 

Config, 

Rate 

o/ir 

100^ 

Total Per Pax 

Cents per 
Mile 

SPAL 7ii9 

Honoltilu/Falnyra - 

1120 75 

2.75 

3080.00 I1I.O7 

.037 

WOA, TIA, 

ETC,,10li9 Honolulu/Palmyra - 
DC6 Honolulu/Palnyra - 

1120 100 

1120 90 

3.30 

2.95 

3696.00 36.96 
330I1.OO 36.60 

.033 

.0326 

? JET 
? JET 

Honolulu/Palmyra — 

. Honolulu/Palnyra - 

1120 125 lj.^0 

1120 75(60^ 2t.5o 

LF) 

50l;0.00 1*0.32 

501*0.00 67.20 

.036 

.060 
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Fares Deri'ved flrom Present Rates 




First 

Class 


Tourist 

Average or 
Charter 

SCHEISJLED 






a. 9 SPAL Rate 

(•lUt) 

161.28 

322.56 

(.106) 

118.72 
237.liH 


b. @ PANAM Rate 

(.0658) 

73.70 

11>7.!»0 

(.0573) 

61i.l8 

128,36 


c. & Jet Rate 



(60^ LF) 


67.20 

13ll.H0 

CHARTER 







a» SPAL (XOO^ LF) ... ill.O? 

82 .lit 

b. WQ&, 71A, ETC. (ICX)^ LF)..... 37*00 

7k.00 

c« ? - Jet (100^ LF)... ltO.32 

80.61i 

NOTES < 

1. SPAL fares excessive because 

(a) haw volTuae due limited Tahiti Accom. 

(b) Hence low utilization of aircraft 

(c) No other routes 

(d) limited payload 

(e) High overhead 

2. All end fares above are gross before agent discounts. 

FARES - ANALYSIS 


Scheduled 


a* Pan American fare is based on DC-7 fares between Honolulu 
and Samoa which is a non-ccmpetitive, token, subsidized 
service. However, the rate is still higher than Honolulu/ 

■ffest Coast jet rate which is approximately .053 tourist. 

b. All factors considered, because of the greater volume (load 

factor) to Palmyra, better aircraft utilization and competition 
from charter aircraft, the scheduled fare structure to Palmyra 
should be approximately the same as the Pan American rate 
adjusted to jet service* 
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c* Iherefore, it is assumed that the scheduled fares should bei 

f/c. t 

90,00 67.50 

180.00 135.00 

Supplemental Scheduled 

a. Supplemental scheduled fares are based on achieving a very 
high load factor by attractiveness of lower fares to 
individuals and grot^DS. 

\ 

b. Such fares are generally of scheduled carrier: 50.65 

101.30 

Charter 

a. Charter cojiputations are based on prop "international" 
gross rates. 

b. Except for an occasional charter, the vast majority would 
operate back-to-back. Consequently, ferry cost is not 
considered. 

Prop 37.00 

7U.00 

Jet liO.OO 

80,00 

Agent, Economy, Packaged Tour Cost 


ii-day Tour 

SCHEDULED 

SUPPLELWTAL 

Jet 

?ES2. 

Tourist Air Fare R/T 
less Comm. 

Hotel-American Plan, Dble. 

128.25 

96.00 

76.00 

70.00 


occupancy, U days, 
less 10^ Comm. 

56.00 

56.00 

56.00 

56.00 

Transfers, Tips 

5.00 

5.00 

5.00 

5.00 

Subtotal 

189.25 

157.00 

137.00 

131.00 

Agent markup to cover 





overhead, no shows, 
etc. (15^) 

28.00 

23.00 

20,00 

19.00 

Total 

217.2> 

iso.oo 

157.00 

li;8.00 

Average per Day 

53.00 

li3.00 

39.00 

37.00 
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7-dfly Tour 

SCHEEUIED 

SDPFXEMESTAL 

Jet 

Prop 

Air H/T 

less 5^ Coffiiiu 

128.25 

?6.00 

76.00 

70.00 

Hotel •• American Plan, 

occupancy, 7 days, 
less 10$^ Comm# 

58.00 

98*00 

58^00 

98.00 

Transfes^, Tips 

5.00 

5#00 

-ilSa 

5.00 

Subtotal 

231.25 

w*oo 

ITPfOG 

173#00 


igent markup to cover 
overhead, no shows. 


etc. (1$^) 


30#00 

27tOO 

26.00 

Total 

265.25 

229.00 

206.00 

199*00 

Average per day 

37.80 

33.00 

29,50 

28.00 


Conclusion 


Bie average cost per day for Iw day tofurs is $0$ - 7^^ higher than the 
average for 2- week tours to Hawaii (Including neighboring Islands) due to 
the following factors* 

a* Slightly higher transportation 

b« TTan^crtation spread over fewer days 

c* Slightly higher hotel rates 

Ihe increase for a day tour would affect the usual "3 Island” Hawaii 
two w-eek tour from the West Coast, approsimately as follows i 


a* Econony package 

Increase to include PaJjiyra 75*00 

Tbtal $lj20*(X) 

(”1^ Island” Hawaii Totcr $Uli5#00) 

b« Medium Package (Scheduled Carrier) ij^^mOO 
Increase to include Paluyra 13^»00 

Total $630#00 

("li Island” Hawaii tour $675*00) 


By redoing somewhat the neighboring Island Hawaii part of the tour, 
Palnyra can be stdbstituted Ibr a total cost less than an all^wjslands 
Hawaii t<^* 
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SPEINDBro HABI^CS VISITCRS^ ETC., IN RESCRT iREAS 


Ref.r Goverpmexrt of Tahiti Tcnxrlgrb Office 1^60 Report 

■In approxlEiately 23 OO IRS CFP (12^*00) a day was spent by each 
visitca:." 

Eef.: Research Committee, Hawaii TS.sitors Bureau, 19^0 Anmifli Researfih 
^port - 

"Visitor expenditures during i 960 rose to $131,000,000 (as con 5 )ared with 
$ 109 , 000,000 in 1959 )* Biis rise (20,2^) was not in direct proportion to 
the increase in visitor arrirals (21*9^), however, because of three 
gradually changing factors - (1) the decline in the average length of stay 
per visitor, (2) the rise in the price level (expressed in terms of the 
cost of goods and services to visitors), and ( 3 ) the increase in "package 
tours," 

Hef,: ihe Ihture of Tourism in the Pacific and Far East, Vbl, I, 

Checchl and Co, ' ^ 

■SDien a tourist pays money to a hotel keeper, a restaurant owner, a 
retailer, or a to\jr operator, it adds to the sum total of their incoa© 

(and to the total national income), Mien they in tiam, pay out this money 
in ws^es and salaries cr for supplies, interest and rent, it further adds 
to national income. This multiple effect continues, but In a gradually 
diminishing ratio because, overtime, there is an outflow to other countries 
in the purchase of foreign goods and services, Hie extent of this effect 
varies soujewhat from country to country, depending on the extent to which 
it is dependent on foreign goods and services, 

"Because of the multiple effect, every tourist expenditure represents three 
to five times its value in national income," 

The multiple effect .at Palmyra would be low, but would exist to some extent 
in resident vrarkers selling their services and products, 

Ref.t HVB i 960 Annual Research Report Table 1? 

E^qDenditures per day by visitors " 1-90 days $33*75 

Expenditures per day by visitors 91-365 days 12,39 

Expenditures per day by visitors destined beyond 22,30 

Tourism by Island, 1958 

Visitor expenditees on the Neighbor Islands, 1956: Average length of stay - 
3,2 days, Expenditttres on the island (including local prepaid costs ex¬ 
cluding inter-isla n d transportation costs).- $81,00. Average per day - 
$25*30. 
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p- 

% 

.P2l9 

F37 

196.3 


Category 

Roc®a- 

Heals 


Soft Goods 

Ibtal 

Hotel Visitor 

$ 6.00 

t 8.00 

$ it«00 

$ 7#OOJHHf 

1 25.00 

Hlsc# Visitor 

S.oo 

5.50 

2#00 

3#00«Hf 

15,50 

Residents 

2#5CHtt<- 

2.50 

.75 

1.00 

6,75 

Luxury Visitars 

iS.ooti* 

9*00 

8.00 

15.00 

it7.00 


* Set coHndssions 


•»* Or hoxisbig 

Hie shore figures are probablj^ -very coiiservatlT©. Since the raat 
majority of visitors vould not be in any other duty free area, most 
•WDuld probably spend their limit in duty free purchases - $100*00 
in four days, pins $10,00 gifts mailed home. Also, since the median 
length of stay for the majcority of visiters vronld be fbor days, 
nhereas Hasraii is 13 to lii days, there "would be mere concentrated 
spending on entertaimoent activities such as boating, fishing, 
electric.cart rentals# 


Ref#i Various Sources* Personal Eroeriences 


Breakdoim of average daily expenditure* 







